
   
 

 

 

 
PPP RFQ 

Page 1 of 20 
 

186086107.2 

 

REQUEST FOR QUALIFICATIONS (RFQ)  -  CATAWBA VALLEY 

MEDICAL CENTER (CVMC) 

Catawba Valley Medical Center (CVMC) is soliciting for construction manager-at-risk 

services forselect preconstruction services and the construction of a sterile processing 

department addition and surgical services renovation. 

Qualification Based Selection Method 

 
Prepared By:  

Ava Taylor,  Assistant Vice President of Operations 

 

For: 

CATAWBA VALLEY MEDICAL CENTER (CVMC) CONSTRUCTION OF  

STERILE PROCESSING DEPARTMENT ADDITION 

 

 

 

Date Issued: 

June 22, 2026 
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- Exhibit “A” – Additional Submission Requests 

 

1. PROJECT INFORMATION 
 

1.1. Background on Catawba Valley Medical Center 

As the region’s largest not-for-profit community hospital with 258 

licensed beds, Catawba Valley Medical Center (“CVMC”) exists to heal 

and comfort patients, to promote and foster a healthier community, and 

to ensure access to healthcare to all who need it, regardless of ability to 

pay. The medical center is one component of the overall Catawba Valley 

Health System, which also comprises the Catawba Valley Medical Group 

(CVMG), with 18 Primary Care Practices, 2 Extended-Hour Clinics, 9 

Family Health Centers/Employer Clinics, 5 Urgent Care Clinics, and 8 

Specialty Care Practices, and the Catawba Medical Foundation. 

  

Featuring prominent service lines such as cardiology, oncology, 

nationally recognized maternity and NICU services, imaging, minimally 

invasive and robotic surgery, the health system employs over 2,500 staff 

and providers, provided care to over 268,000 outpatients last year, of 

which 60,000 were emergency patient visits, treated over 12,000 

inpatients and delivers over 2,000 babies annually. As Catawba County’s 

community hospital, its Health First department conducts mammography 

screenings, health fairs, and education throughout the region, positioning 

the health system as the region’s leader in community and population 

health. To view additional information about the health system, please 

see our website: https://www.catawbavalleyhealth.org/ 

 

 

1.2. Construction Project 

https://www.catawbavalleyhealth.org/
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CVMC is embarking on an expansion of its facilities to improve patient 

care and to expand access to its healthcare services. CVMC owns a 

hospital in Hickory, North Carolina, and intends to contract with a 

construction manager at risk for select preconstruction services and to 

aiffect the construction of a sterile processing department and expansion 

of surgical services: 

• Addition on the rear of the existing hospital to house sterile 

processing department 

• Shell space for future surgical services renovation 

• Renovation of existing space as needed to accommodate new 

workflows 

 

CVMC has concluded that the use of the construction management at 

risk project delivery system is in the best interest of the project after 

comparing the advantages and disadvantages of using the construction 

management at risk method for the project in lieu of the delivery methods 

identified in N.C.G.S. §§ 143-128(a1)(1) through G.S. 143-128(a1)(3). We 

are seeking qualifications packages from General Contractors to serve 

as the construction manager at risk for this project.  

 

The General Contractor must possess all licenses required by North 

Carolina law, including, at a minimum, an unlimited general contractor’s 

license in the pertinent building classification under N.C.G.S. Chapter 87 

and shall submit proof of current licensing with its proposal. 

 

The project will be governed by the North Carolina Department of Public 

Health and Environment, Health Facilities and Emergency Medical 

Services Division, Catawba County, and City of Hickory Planning 

Services and all other governing jurisdictions. General Contractor must 

have experience working with all applicable agencies.  
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We are seeking qualifications for a General Contractor for construction 

manager at risk services to be awarded on a “qualification-based 

selection”. 

 

2.  DESCRIPTION OF WORK 
 

2.1 Estimated Total Project Space (Gross SF):  45,988 SF +/- 

including shell space for future use. See Exhibit B. 

2.2 Types of Space: 

a. New construction of Sterile Processing department with 

finished space, associated corridor and stair space, shell 

space for future renovation of endoscopy, and pre and post-

surgery patient care. See Exhibit B. 

2.3 Development Phase: 

a. This phase of the work includes, but is not limited to, 

preconstruction services such as construction design 

collaboration, estimating and cost control, schedule 

development, drawing and constructability reviews, and value 

analysis and value engineering to be further detailed during 

negotiation upon selection of the General Contractor.   

b. The General Contractor must be capable and willing to work 

closely with the CVMC team, architect, and engineers through 

the construction design phase, schedules, cost, and feedback 

on constructability of design details. 

c. We intend to identify long-lead items to purchase during the 

design and permitting phase, so these items do not interfere 

with the completion of the core & shell or interior projects.   

 

2.4 Construction Phase: 
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The selected firm shall serve as the Construction Manager at Risk 

(CMAR) and General Contractor for the Sterile Processing Project 

and shall provide all labor, supervision, administration, materials, 

equipment, temporary facilities, and services necessary to construct 

and complete the Project in accordance with the contract documents, 

applicable laws, and the negotiated Guaranteed Maximum Price 

(GMP). 

The CMAR will provide preconstruction services during design, 

including constructability review, cost estimating, scheduling, 

phasing, and value engineering, and shall carry that knowledge 

forward into the construction phase. Following completion of 

preconstruction and acceptance of the GMP, the CMAR shall provide 

full construction phase services for the entire Project. 

Construction phase services shall include, at a minimum: 

a. complete project management, administration, and on-site 

supervision 

b. procurement and coordination of all trade contractors and 

suppliers 

c. provision of all general conditions and temporary facilities 

d. schedule development, maintenance, and phasing coordination 

e. cost control, buyout, contingency tracking, allowance 

management, and open-book GMP administration 

f. constructability implementation and coordination of accepted 

value engineering items 

g. management of submittals, RFIs, changes, pay applications, and 

project documentation 
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h. safety management and compliance with all applicable 

regulatory requirements 

i. quality control, inspections, testing, and deficiency correction 

j. coordination of shutdowns, tie-ins, long-lead procurement, and 

startup activities 

k. coordination of all architectural, structural, mechanical, 

plumbing, electrical, fire protection, controls, and equipment 

installation requirement 

l. commissioning support, training, closeout, punch list 

completion, and warranty services 

Because the Project is expected to occur in or adjacent to an active 

healthcare environment, the CMAR shall also provide planning and 

controls necessary to minimize disruption to ongoing operations and 

shall implement required infection control, interim life safety, dust, 

noise, vibration, odor, access, and environmental protection 

measures appropriate for a sterile processing project. 

The CMAR shall coordinate closely with the Owner, 

Architect/Engineer, equipment vendors, facility staff, testing agencies, 

commissioning personnel, and authorities having jurisdiction. 

Particular emphasis shall be placed on coordination of sterile 

processing workflow, utility requirements, temporary conditions, 

equipment installation, and MEP systems necessary to support the 

operational and regulatory requirements of the department. 

The CMAR shall procure trade work in compliance with all applicable 

North Carolina local government construction contracting laws 

and procedures, including public solicitation requirements, bonding 

requirements, applicable licensing requirements, and any applicable 

minority or historically underutilized business participation 
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requirements. The CMAR shall maintain procurement and project 

records in a manner suitable for public review and audit. 

The selected firm shall be expected to function as a true CMAR partner 

during preconstruction and construction, proactively managing cost, 

schedule, constructability, and operational risks while delivering the 

complete Project within the GMP, subject only to approved contract 

modifications. 

 

 

2.5 GPO Purchasing Agreements:   General Contractor acknowledges 

that the Owner may be eligible for savings from GPO purchase 

agreements they maintain and will cooperate as needed to capture those 

savings and incorporate them into the original cost of the work. 

 

3.  PROCUREMENT PROCESS 

3.1 Request for Qualification Documents:  The Request for 

Qualifications (“RFQ”) documents consist of all documents listed in the 

Table of Contents, all of which are incorporated into this RFQ by 

reference. All information exchanged between parties in this process shall 

be subject to the North Carolina Public Records laws, including N.C.G.S. 

§§ 132-1, et seq. Submitted materials will be made subject to public 

inspection upon the awarding of a contract.  

3.2 Qualification Based Selection Package: Qualifications content 

shall include: 

a. Statement of Qualifications (see Item c.iii. below & Exhibit “A”) 

i. Past Performance & References (projects, clients, staff) 

b. Selection Criteria for the General Contractor - The following 

criteria will be used in ranking each of the G submitting 

qualifications.  The criteria are not listed in any order.   
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i. Strength of General Contractor’s Team: (40 points) Based 

on the statements of qualifications and management plan, 

the selection team shall evaluate the expertise and 

experience of the General Contractor, as it relates to this 

project in size, complexity, quality and duration. Key 

personnel assigned to the project and their commitment to 

each phase of the work will be evaluated. 

1. List the shell team separately and the interior team 

separately.  

2. Provide resumes for all team members, listing 

applicable projects they have been primary lead on. 

ii. Past Performance, Projects & References: (60 points) Each 

construction firm will be evaluated on the performance of 

similar projects within the past seven (7) years.  RE: Exhibit 

“A”. 

1. Sterile processing, endoscopy, and hospital based 

surgical services projects. 

2. Projects identified should be local or North Carolina 

state only. 

c.  Indication of current 3-year EMOD rate history  RE: Exhibit “A”. 

3.3 Right to Reject Qualifications:  CVMC reserves the right to reject 

any or all RFQ submissions. 

3.4 RFQ Interviews:  Interviews may or may not be conducted at the 

discretion of CVMC. 

 

a. If conducted, the purpose of the interview will be to allow the 

General Contractor to present its qualifications and past 
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performance. It will also provide an opportunity for the selection 

committee to seek clarification of the General Contractor 

qualifications. 

b. The Owner reserves the right to select a General Contractor 

without the interview process. 

3.5 Short-listing Process:  CVMC intends to short-list a selection of the 

qualified firms that submit RFQ packages. The short-listing process is 

structured in order to preserve fairness and ensure that participants’ 

efforts are focused on known and understood objectives. In that interest 

of equity, much of the activity will occur in a public forum with all 

participants’ concurrent involvement.  

3.6 No Publicity:  No publicity or news releases pertaining to this RFQ, 

responses to this RFQ, or discussions of any kind related to this RFQ, may 

be released without the prior written approval of CVMC. 

3.7 Contact Information:   

All communication regarding this RFQ should be directed exclusively to 

Seth Fullard (the “Designated Representative”) at 

sfullard@catawbavalleymc.org. 

 

3.8 Contract Negotiation and Award: 

After awarding the contract to the selected General Contractor and 

notifying all applying General Contractors of CVMC’s selection of General 

Contractor, CVMC, through the Designated Representative, will provide 

additional information to the selected General Contractor concerning 

services required and project information and will request a detailed fee 

proposal from the selected General Contractor. The Designated 

Representative will negotiate a fair and equitable fee consistent with the 

program for the project and the professional services required for the 

project. If a fee cannot be agreed upon, CVMC shall terminate the 

negotiations and shall repeat the notification and negotiation process with 

mailto:sfullard@catawbavalleymc.org
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the next highest-ranked General Contractor on CVMC’s list, repeating this 

process as needed. Upon successful negotiation of preconstruction 

services fee, CVMC shall contract with the selected General Contractor 

to provide the preconstruction services outlined in this RFQ and as 

otherwise amended or requested. The preconstruction services fee will 

be an all-inclusive lump sum fee. The General Contractor shall provide a 

guaranteed maximum price (“GMP”) proposal by January 29, 2027.  

Upon CVMC’s acceptance of the GMP proposal, CVMC and the General 

Contract shall execute a contract to reflect the GMP or execute an 

amendment to the existing contract between CVMC and the General 

Contractor to reflect the agreed upon GMP. If CVMC and the General 

Contractor are unable to agree on the GMP after negotiations, CVMC may 

decline the GMP without penalty, whereupon the General Contractor’s 

work shall end upon completion of the preconstruction services. CVMC 

shall thereafter have the right to continue construction of the project with 

full ownership and use of any data or information developed during the 

preconstruction phase without restriction. 

 

3.9 Construction Manager-at-Risk Contract Overview: 

CVMC is employing a construction manager at risk project delivery 

system for the project, as set forth in N.C.G.S. § 143-128.1. CVMC shall 

contract directly with the selected General Contractor for all construction 

services.  The General Contractor shall publicly advertise the project as 

required by N.C.G.S. § 143-129 and shall prequalify and accept bids from 

first-tier subcontractors for all construction work pursuant to N.C.G.S. § 

143-128.1(c). The General Contractor may perform a portion of the work 

only if (i) bidding produces no responsible, responsive bidder for that 

portion of the work, the lowest responsible, responsive bidder will not 

execute a contract for the bid portion of the work, or the subcontractor 

defaults and a prequalified replacement cannot be obtained in a timely 

manner, and (ii) CVMC approves of the General Contractor’s performance 

of the work. 
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4. SCHEDULE: 

 

4.1 RFQ Process 

 

Task  Date 

 CVMC issues Request for Qualifications 6/22/26 

RFQ Questions Due 7/10/26  

Qualifications Packages Due 7/20/26 @ 12pm EST 

 

Potential RFQ Interviews Week of 7/27/26  

CVMC Shortlists General Contractors +2 weeks after interviews 

Notification of Award/Non-Award Week of 8/7/26  

Letter of Intent & Engagement Week of 8/17/26 
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EXHIBIT “A” 

 

ADDITIONAL SUBMISSION REQUIREMENTS 

REQUEST FOR QUALIFICATIONS (RFQ)   

1. Submission Instructions:  General Contractors should provide 

detailed written responses to each of the items below to convey to 

CVMC a sufficient understanding of the details of the qualifications, 

experience, service(s) or products General Contractors are proposing 

in response to this RFQ.  Submissions will be evaluated on the basis of 

demonstrated competence and qualification for the type of 

professional services required in accordance with the provisions of 

N.C.G.S §§ GS 143-128.1 and 143-64.31 to identify the best qualified 

firm. General Contractors are free to provide as separate attachments 

any supporting documentation deemed necessary or valuable to the 

evaluation process. 

a. Contact Information.  Please provide name, mailing address, 

business phone, cell phone and email address of General 

Contractor’s designated contact person. 

b. Statement of Interest.  Provide a statement of interest for the 

project, including a narrative describing your firm’s qualifications, 

and a history and important statistics about your company.  

c. Evidence of Financial Stability.  Please provide a description and 

background of your company including the names and bios for 

the company’s principal owners and key management, history, 

size, number of employees, affiliated companies, etc. 

d. Experience.  Please set forth the depth of your experience 

serving clients of similar size and industry as CVMC.  Please 

provide information regarding your experience with at least 3-5 

similar projects.  Provide a list of relevant customers and contact 

information served by your company. 
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e. Availability.  Please describe in detail your firm’s availability and 

projected timeline for completion of the Project. 

f. Project Team.  Describe how your company is organized and 

how it will administer the project. Please list anticipated 

contractors and subcontractors or describe your method and 

strategy for conducting an open selection process.  Please 

describe your strategy for meeting the goals of Catawba County 

for participation of Historically Underutilized Businesses (HUB) in 

the Project as required by N.C.G.S. § GS 143-128.2. 

g. Relationship.  Please describe any current or past familial 

business, or other associational relationships of General 

Contractor (including but not limited to products, funds and/or 

services that General Contractor provides to, purchases from or 

donates to) with CVMC or Catawba County.  The required 

disclosure includes relationships with members, staff, officers, 

directors and employees of the named entities. 

2. Preparation Costs:  The General Contractor will absorb all costs 

incurred in the preparation and presentation of a response to this RFQ. 

If modifications or additions to the RFQ become necessary, 

prospective General Contractors will be notified in writing. All 

supporting materials submitted with the proposal will become the 

property of CVMC unless qualified and designated as a Trade Secret 

by the contractor at the time of submission.   

3. Amendments and Withdrawals:  CVMC reserves the right to amend 

or withdraw this RFQ at any time. CVMC reserves the right to reject all 

RFQ responses at any time prior to entering a contract with a selected 

General Contractor. General Contractor may withdraw their proposal 

at any time by submitting written notice prior to the scheduled 

submission cut-off date and time. 

4. Obligation:  CVMC reserves the right to negotiate with one or more 

prospective General Contractor, which, in CVMC’s sole judgment, best 
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serves its needs.  CVMC may seek clarifying information from any 

possible selection after the RFQ due date.  CVMC reserves the right to 

publish updates or clarifications of the RFQ to those organizations 

responding to this request, and to provide any other or all potential 

General Contractor with the same information that is provided in 

response to an individual entity contacting CVMC with questions. 

5. Insurance: 

a. It is anticipated that the successful General Contractor will be 

required to obtain and maintain in force for all periods during 

which the General Contractor is under contract with CVMC as a 

direct cost of operation, insurance coverage as set forth below 

or as otherwise negotiated with CVMC as part of the contract. 

Such coverage will be obtained from an insurance company 

authorized and licensed to do business in the State of North 

Carolina and rated not less than A-VIII by the most current Best’s 

Manual.  It is anticipated that such coverage shall include the 

following: 

i. Comprehensive General Liability Coverage in the amount 

of $2,000,000.00 per occurrence. This coverage must be 

written on an occurrence form, claims made policies will be 

unacceptable to CVMC. This Comprehensive General 

Liability insurance shall cover the General Contractor, 

CVMC, and their employees, agents and officers from and 

against any claim arising out of personal injury of General 

Contractor’s failure to comply with the terms of the 

contract. Such policy or policies of insurance shall include 

coverage for claims of any persons as a result of an 

incident directly or indirectly related to the employment of 

such persons by a General Contractor or by any other 

persons. This coverage shall include blanket contractual 

insurance, and such coverage shall make express 

reference to the indemnification provisions set forth in this 
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agreement. The policy shall also be endorsed to include 

coverage for products, completed operations, and 

independent developers.  

ii. Workers’ Compensation Coverage as statutorily required 

by the State of North Carolina for all employees of General 

Contractor. Employers’ Liability coverage on the Workers 

Compensation policy shall be written in the minimal amount 

of $2,000,000.00 for each employee and $2,000,000.00 for 

each accident.  

iii. Comprehensive Automobile Liability Coverage, in an 

amount not less than $2,000,000.00, shall be maintained. 

Such coverage will include all owned, non-owned, leased 

and/or hired motor vehicles, which may be used by General 

Contractor in connection with the services, required under 

the contract. 

iv. Excess Liability Coverage, in the amount of $2,000,000.00, 

shall be in the form of an umbrella policy rather than a 

following form excess policy. This policy or policies shall be 

specifically endorsed to be excess of the required 

Comprehensive General Liability Coverage, the 

Employers’ Liability Coverage on the Workers’ 

Compensation policy, and the Comprehensive Automobile 

Liability policy.  

b. All such insurance coverage, with the exception of Workers’ 

Compensation, shall name CVMC, Catawba County, and their 

respective employees, agents, members, officers and directors 

as additional insured thereunder. 

c. Evidence of required coverages being in place will be promptly 

delivered to CVMC prior to the commencement of the term of the 

contract between CVMC and the General Contractor for the work 

described in this RFQ. All such coverage shall be endorsed to 
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indicate that coverage will not be materially changed or canceled 

without at least 30 days prior notice to CVMC, such prior notice 

being mandatory and not the best efforts of the carrier to notify. 

Prior to the expiration of the required coverage, Contractor will 

provide CVMC with evidence of the renewal of all coverage 

required on at least the same terms and conditions as originally 

required for this agreement.  

 

6. Bonding:  Prospective General Contractors are advised that any 

contract for the Project shall require: 

a. A Payment Bond in the amount of one hundred percent (100%) 

of the total anticipated amount of the construction contracts to 

be entered into between the General Contractor and the 

contractors to design or construct the improvements required by 

the development contract and otherwise in accordance with the 

provisions of N.C.G.S §§ 143-128.1(d)) and 44A-26; and 

b. a Performance Bond in the amount of one hundred percent 

(100%) of the construction contract amount, conditioned upon 

the faithful performance of the contract in accordance with the 

plans, specifications and conditions of the contract. Such bond 

shall be solely for the protection of CVMC and Catawba County. 

7. Compliance With North Carolina Licenses: The successful General 

Contractor shall be required to provide and maintain any permits and 

licenses required by law at its own expense.   

8. Indemnification:  The General Contractor shall at all times observe 

and comply with applicable federal, state and local laws, ordinances, 

rules and regulations and shall indemnify, save and hold harmless, 

CVMC and Catawba County, together with their chairs, commissioners, 

trustees, and staff officers agents and employees against any and all 

claims or liability arising from or in connection with the violation of any 

such law, ordinance, rule or regulation, as well as claims for personal 
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injury, death or property damage suffered while responding to this RFQ 

or in contract performance, whether such violation is caused by, or 

such injury or damage is suffered by General Contractor or its agents, 

employees, suppliers, or sub-developers. 

9. E-VERIFY. A successful General Contractor shall comply with the 

requirements of Article 2 of Chapter 64 of the General Statutes. 

Further, if General Contractor utilizes a subcontractor, Contractor shall 

require the subcontractor to comply with the requirements of Article 2 

of Chapter 64 of the General Statutes. 
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EXHIBIT B:  

 

Conceptual Design 

 



   
 

 

 

 
PPP RFQ 

Page 19 of 20 
 

186086107.2 

 

 
 



   
 

 

 

 
PPP RFQ 

Page 20 of 20 
 

186086107.2 

 

 

 

RFQ SUBMISSION: 

One (1) electronic copy of your response to this RFQ must be received by 

CVMC no later than noon EST on 7/20/26, at the following address: 

sfullard@catawbavalleymc.org 

 

Thank you in advance for the time and effort you will devote to responding 

to this RFQ.  We look forward to receiving your reply and reviewing it with 

the partners.  We will contact you as soon as all of the RFQ’s have been 

reviewed to indicate our need for additional information. If you have any 

questions, please contact me at:  sfullard@catawbavalleymc.org 

 

 

END OF RFQ 

mailto:sfullard@catawbavalleymc.org
mailto:sfullard@catawbavalleymc.org

