CATAWBA VALLEY
HEALTH SYSTEM

General Contractor
REQUEST FOR PROPOSAL
C-Section, Storage and Locker Room Renovation
2"d Floor Center for Women & Children

Catawba Valley Medical Center (CVMC)
810 Fairgrove Church Road
Hickory, NC 28602

10.31.25
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CATAWBA VALLEY
HEALTH SYSTEM

INVITATION TO BID

1. Project Team and Scope:

A. The Owner for this Project is:
Catawba Valley Medical Center
810 Fairgrove Church Road
Hickory, NC 28602

B. The Owner’s Representative for this Project is:
Seth Fullard, Construction Manager
810 Fairgrove Church Road
Hickory, NC 28602
828.326.3367

C. The Architect for this Project is:
McMiillan Pazdan Smith
Peter Cucci, AIA
1422 South Tryon St, Suite 700
Charlotte, NC 28203
980.201.3035

D. The location for this Project is:
Catawba Valley Medical Center, 2" Floor Pavilion
consisting of approximately 1888 square feet.

Contract will be direct between Owner and General Contractor for the construction
of a second C-Section room and support space including locker room and storage.
All work will be under one contract through the General Contractor.

E. Project Timeline:
Construction start after contract execution
Construction completion and occupancy by June 30, 2026.

2. Project Information: Catawba Valley Medical Center (CVMC) invites qualified and licensed
General Contractors to submit sealed bids for the construction of a second C-Section Room and
support space within the Women and Children’s Pavilion at our Hickory, North Carolina campus.
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This procurement is conducted under N.C.G.S §143-129 (formal bid process) and §143-128
(public construction bidding requirements), requiring award to lowest responsible, responsive
bidder taking into consideration quality, performance and the time specified in the proposals for
the performance of the contract.

The successful General Contractor (“GC") must be licensed in North Carolina and experienced
with hospital healthcare construction subject to NC Department of Health and Human Services
(acute care facility standards), Catawba County inspections, and City of Hickory planning/zoning.

Currently, CVMC is in the design development and approval phase of a second C-Section room
and support space project on the main hospital campus within the Women and Children Pavilion.
Design is being led by Architect, McMillan Pazdan Smith.

As the region’s largest not-for-profit community hospital with 258 licensed beds, CVMC exists to
heal and comfort patients, to promote and foster a healthier community, and to ensure access to
healthcare to all who need it, regardless of ability to pay. The medical center is one component of
the overall Catawba Valley Health System, which also comprises the Catawba Valley Medical
Group (CVMG), with 17 Primary Care Practices, 2 Extended-Hour Clinics, 9 Family Health
Centers/Employer Clinics, 2 Urgent Care Clinics, and 4 Specialty Care Practices, and the Catawba
Medical Foundation.

Featuring prominent service lines such as cardiology, oncology, nationally recognized maternity
and NICU services, imaging, and minimally invasive and robotic surgery, the health system
employs over 2,500 staff and providers and provided care to over 268,000 outpatients last year
of which 60,000 were emergency patient visits. Additionally, CVMC treated over 12,000
inpatients and annually delivered over 2,000 babies. As Catawba County’s community hospital, its
HealthFirst department conducts mammography screenings, health fairs, and education
throughout the region, positioning the health system as the region’s leader in community and
population health. To view additional information about the health system please see our website
https://www.catawbavalleyhealth.org/

3. Bidding Documents: One electronic set of Plans and Specifications will be available upon
request. Instructions to Bidders, the Bid Form, and other bidding documents for this project
will be included as part of this Invitation to Bid. Hard copy sets of Drawings and
Specifications will not be available.

4, Bidding Instructions:

A. This bid is governed by N.C.G.S. §143-129 (formal bidding). Bids will be received
sealed and opened publicly at the date/time noted below. A contract will be
awarded to the lowest responsible, responsive bidder as determined by
evaluation of bid price, bidder qualifications, compliance with bid documents,
statutory compliance, bonding, and HUB requirements.
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Stipulated sum bids will be accepted via sealed written bid on the provided Bid
Form no later than 12:00pm December 17, 2025.

Hard copies of Invitation to Bid, Bid Form and General Contractor Information
must be submitted, sealed and in duplicate, fully completed no later than 1:00pm at
Catawba Valley Medical Center , 810 Fairgrove Church Road, Hickory, NC 28602
to the attention of Seth Fullard.

The bidder’s response must be signed and dated by an officer with the authority to
bind the bidder. The officer’'s sighature must be handwritten in ink and include the
company’s legal name and full address.

Any bids received after the closing time will be returned unopened. Bids will be
opened publicly on December 17, 2025 at 12:00pm.

E-verify. The proposer and its subcontractors shall comply with North Carolina law
related to the use of the federal e-Verify program to verify the work authorization of
newly hired employees.

Iran Divestment Act Certification. The proposer verifies that it is not an entity listed
on the Final Divestment List created by the State Treasurer pursuant to N.C.G.S.
147-86.58.

CVMC reserves the right to reject any or all bids.
CVMC retains the discretion to waive technical defects to any bid proposal.

Prospective GC'’s are advised that the following bonds are required. A bid bond in
the amount of five percent (5%) of total bid. A performance bond in the amount
of one hundred percent (100%) of the construction contract amount, conditioned
upon the faithful performance of the contract in accordance with the plans,
specifications and conditions of the contract. Such performance bond shall be
solely for the protection of CVMC and Catawba County. N.C.G.S. § 44A-26. A
payment bond in the amount of one hundred percent (100%) of the construction
contract amount, conditioned upon the prompt payment for all labor or materials
for which a contractor or subcontractor is liable. Such payment bond shall be
solely for the protection of the persons furnishing materials or performing labor
for which a contractor, subcontractor, or construction manager at risk is liable.
N.C.G.S. § 44A-26.

The Bidder shall identify in their proposal which work they anticipate being self-
performed. The bid will then be evaluated by the Owner and Architect, taking
into consideration quality, performance and the time specified in the proposals for
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the performance of the contract. The cost of any work that is self-performed will
be part of the established project budget.

The successful GC shall be required to procure and maintain all permits and
licenses required by law at its own expense. The GC shall also provide evidence of
current licensure in North Carolina.

The GC and any of its subcontractors shall at all times observe and comply with
applicable federal, state, and local laws, ordinances, rules, and regulations.

To the fullest extent permitted by law, the GC shall defend, indemnify, and hold
harmless CVMC and Catawba County, together with their chairs, commissioners,
trustees, and staff officers agents, and employees (together, the “Indemnified
Parties”) from and against any and all claims, losses, damages, demands, injuries,
judgments, causes of action, suits, and liability of every kind, including without
limitation attorneys’ fees and other litigation expenses incurred by an Indemnified
Party (collectively, the “Indemnified Claims”) for the following:

1. For bodily injury to or the death of any person, or damage to or
destruction of tangible property (including the loss of its use) arising from
the negligence of the Contractor or of the Contractor’s derivative parties;
provided, however, that the Contractor shall not be required to indemnify
an Indemnified Party against its own sole or concurrent negligence.

2. For all Indemnified Claims in which the fault of the Contractor or its
derivative parties (as “fault” and “derivative parties” are defined by N.C.
Gen. Stat. § 22B-1) is a proximate cause of the loss, damage, or expense
indemnified.

3. For all Indemnified Claims against an Indemnified Party arising from or
relating to liens asserted under Chapter 44A of the General Statutes of
North Carolina.

Bidders are required to state the number of days required to achieve Substantial
Completion of the Work. The Project will be awarded to the GC who, in the
judgment of CVMC, is the most responsive, responsible, and meets the
requirements stated in the Invitation. Although price will be a consideration in the
selection process, the contract will not necessarily be granted to the GC who quotes
the lowest fee.

Once selected, the successful Bidder shall enter into a contract with CVMC to
undertake the Project.

Bidders shall contact the following individual with questions regarding examination
of the site: Seth Fullard, 828.326.3367, sfullard@catawbavalleymc.org.
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R. All questions or comments concerning this project or RFP must be made via email to
Seth Fullard, sfullard@catawbavalleymc.org . Responses will be distributed to all
bidders.

S. The Project shall be awarded to lowest, responsible, responsive bidder, taking into

consideration quality, performance and the time specified in the proposals for the
performance of the contract. The selection process is structured in order to
preserve fairness and ensure that bidders’ efforts are focused on known and
understood objectives. In the interest of equity, much of the activity will occur in
a public forum with all bidders’ concurrent involvement.

T. No publicity or news releases pertaining to this bid, responses to this bid, or
discussions of any kind related to this bid, may be released without the prior
written approval of CVMC.

u. GC acknowledges that the Owner may be eligible for savings from group
purchasing organization purchase agreements they maintain and will cooperate as
needed to capture those savings and incorporate them into the original cost of
the work.

V. GC (and subcontractors of any tier) hired to do work in the Premises shall be
required to carry sufficient liability, worker's compensation, and automotive
insurance coverage insuring the GC (or subcontractor) and CVMC with terms
equivalent to those specified in the following, plus completed operations,
including a waiver of subrogation rights against CVMC and any other party
reasonably designated by CVYMC. Contractor shall provide certificates of such
insurance satisfying the foregoing to CVMC prior to commencing any work.

1. Commercial General Liability insurance for the Project written on
an occurrence form with policy limits of not less than $1,000,000 for
each occurrence, $1,000,000 general aggregate, and $1,000,000
aggregate for products-completed operations hazard, providing
coverage for claims including

a. damages because of bodily injury, sickness or disease, including
occupational sickness or disease, and death of any person;
b. personal injury and advertising injury;
c. damages because of physical damage to or destruction of
tangible property, including the loss of use of such property;
d. bodily injury or property damage arising out of completed
operations; and
e. the GC's indemnity obligations in section 4.L. of this Invitation
to Bid.
2. Workers’ Compensation and Employer’s Liability insurance affording statutory
coverage and containing statutory limits with the Employer’s Liability portion
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thereof to have minimum limits of $500,000.00, including a waiver of
subrogation rights against Landlord (as well as any mortgagee of Landlord and
any other party reasonably designated by Landlord).

3. Comprehensive Automobile Liability Coverage, in an amount not less than
$1,000,000.00, shall be maintained. Such coverage will include all owned,
non-owned, leased and/or hired motor vehicles, which may be used by GC in
connection with the services required under the contract.

4. Excess Liability Coverage, in the amount of $1,000,000.00 shall be in the form
of an umbrella policy rather than a following form excess policy. This policy or
policies shall be specifically endorsed to be excess of the required
Comprehensive General Liability Coverage, the Employers’ Liability Coverage
on the Workers’ Compensation policy, and the Comprehensive Automobile
Liability policy.

5. All such insurance coverage, with the exception of Workers’ Compensation,
shall name CVMC, Catawba County, and their respective employees, agents,
members, officers, and directors as additional insureds thereunder.

6. Evidence of required coverages being in place will be promptly delivered to
CVMC prior to the commencement of the term of the contract between
CVMC and the GC for the work described in this RFP. All such coverage shall
be endorsed to indicate that coverage will not be materially changed or
canceled without at least 30 days prior notice to CVMC, such prior notice
being mandatory and not the best efforts of the carrier to notify. Prior to the
expiration of the required coverage, Contractor will provide CVMC with
evidence of the renewal of all coverage required on at least the same terms
and conditions as originally required for this agreement.

5. Amendments and Withdrawals: CVMC reserves the right to amend or withdraw this
Invitation prior to the due date of the bids. Bidders may withdraw their bid by submitting
written notice prior to the scheduled submission cut-off date and time.

6. Rejections of Proposals: CVYMC reserves the right to accept or reject any and all
submitted proposals for any reason, at any point prior to the CVMC entering into a
written contract relating to the subject of this Invitation, to request additional
information from all prospective bidders, and to select the organization CVMC considers
most advantageous to CVMC. CVMC specifically reserves the right to negotiate a
contract with the selected bidder. At the discretion of CVMC, a third-party financial
institution or consulting team could be included in contract negotiations. Any contract
that is eventually awarded will be made to the organization who, based on CVMC'’s
evaluation of the responses and other information gathered is determined in the sole
discretion of CVMC to be the lowest responsive, responsible bidder, taking into
consideration quality, performance and the time specified in the proposals for the
performance of the contract.

7. No Offer of Contract: This Invitation does not constitute an offer by the CVMC to enter
into a contract with any person or company. CVMC reserves the right to negotiate with
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those responding, or with any other person or entity, an agreement on terms which, in
the CVMC’s sole judgment, best serves its needs. CVMC may seek additional information
from any possible supplier after the due date. CVMC reserves the right to publish
updates or clarifications of the Invitation to all or fewer than all of those organizations
responding to this request, and to provide any other or all potential respondents the
same information which is provided in response to an individual entity contacting CYMC
with questions. No contract or other legally enforceable rights shall exist with respect to
the subject of this Invitation by virtue of this Invitation.

AGREEMENT FORM / GENERAL CONDITIONS

A. General Contractor Agreement (Agreement between CVMC and GC) will be AIA
A101/A201 General Contractor Agreement.

B. This document will include abbreviated General Conditions and they shall apply, as

revised by CVMC, to all Scope of Work as though written in full therein and are
made part of the Contract Documents by reference.
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CONSTRUCTION BID

DATE: [DATE]

TO: [CLIENT NAME]

PROJECT: [PROJECT NAME AND ADDRESS]

| have received and thoroughly examined the Plans, Specifications, and Preliminary Project Schedule and have visited
and examined the Site. | have also received Addenda and have included their provisions in my Bid. |
understand the work to be done as provided in the Plans and Specifications. | further understand that the work is subject
to the review and approval of the Architect, CYMC, and Construction Manager and submit the following Bid.

In submitting this Bid, the undersigned agrees:

That CVMC has the right to reject this Bid.

To accept the provisions of the Invitation to Bid, Instructions to Bidders, Bid Form Supplements and the Contract for
Construction.

To enter into and execute a Contract, if awarded on the basis of this bid, in accordance with the Instructions to Bidders
and Contract for Construction.

To accomplish the Work in accordance with the Contract Documents.
Base Bid:

The undersigned will construct this Project for a Stipulated Lump Sum Price as follows: [WRITTEN $ AMOUNT]
(INUMBER $ AMOUNT])
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APPENDIX A
BASE BID BREAKDOWN

General Contractor’s Work

‘ Subcontractor
1. Demolition
2. Concrete
3. Structural/Misc. Metals
4, Millwork
5. Doors/Frames/Hardware
6. Glass & Glazing
7. Drywall & Acoustical Ceiling
8. Flooring & Base
9. Fireproofing
10. Paint & Wall Treatments
11. Appliances
12. Window Treatments
13. Specialties
14, HVAC
15. Plumbing
16. Electrical
17. Fire Alarm Action Fire
(REQUIRED)
18. Fire Sprinklers
19. Restroom-Breakout
20. Roofing Empire Roofing
(REQUIRED)
21. Misc.
Sub-Total:
General Conditions:
Insurance:
Permit:
Fee:
Total:
Tax:
Grand Total:
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APPENDIX B
PROJECT STAFFING

Indicate the names and titles of the salaried personnel that will be responsible for the management
and execution of this project:

Name Title Years Percent of
with Co. Time
Devoted to
Project.

178396549.3
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Alternate Bids:

SCHEDULE OF ALTERNATES

Alternate No Alternate Description Cost

Alternate No 1:

S
Alternate No 2:

S
Alternate No 3:

S

END OF ALTERNATE PRICING
178396549.3
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Change in The Work - Fees:

The undersigned GC agrees to furnish all labor and materials for any additional work ordered by the
Owner which is provided by the GC's own forces for the net cost of such additional work plus a fee
of [PERCENT AMOUNT] percent for GC’s overhead and profit.

The undersigned GC agrees to supervise and coordinate changes in the Work performed by GC'’s
subcontractors for the net cost of such change plus a fee of [PERCENT AMOUNT] percent for GC's
overhead and profit.

Contract Time:

The undersigned GC agrees to commence work immediately upon receipt of a Notice to Proceed
and to substantially complete the work by [DATE]. GC acknowledges that time is of the essence in
this project and has reviewed the [TIME AMOUNT] project timeline.

Bid of (hereinafter called Bidder),
a corporation/partnership/an individual (strike out inapplicable terms)
(State)

doing business as

Date: By:

(Signature)

(Title)

(SEAL - if a Corporation) Address:

178396549.3
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MINORITY BUSINESS ENTERPRISE (MBE) AFFIDAVIT A:
All bidders, including MBE’s Shall complete this Affidavit, unless the bidder is self-performing as
defined in NC Gen. Stat. §143-128.2(c). If a bidder is self-performing, the bidder shall submit an
affidavit stating that it will perform all of the work under contract with its own workforce in lieu
of this affidavit.

State of North Carolina AFFIDAVIT A - Listing of Good Faith Efforts

County of

Affidavit of

(Name of Bidder)
| have made a good faith effort to comply under the following areas checked:

Bidders must earn at least 50 points from the good faith efforts listed for their bid
to be considered responsive. (1 NC Administrative Code 30 1.0101)

*** A WELL-CRAFTED EMAIL SOLICITATION TO INDIVIDUAL MBE’S MAY PROVIDE
DOCUMENTATION OF 6 (CRITERIA 1,2,3, 6,8,10) OF THE ITEMS BELOW. EXAMPLES ARE
GIVEN BENEATH EACH CRITERIA OF WAYS TO SATISFY REQUIREMENTS.

1 - (10 pts) Contacted minority businesses that reasonably could have been expected to
submit a quote and that were known to the contractor, or available on State or local government
maintained lists, at least 10 days before the bid date and notified them of the nature and scope
of the work to be performed.

2 --(10 pts) Made the construction plans, specifications and requirements available for
review by prospective minority businesses or providing these documents to them at least 10
days before the bids are due.

3 - (15 pts) Broken down or combined elements of work into economically feasible units
to facilitate minority participation.

4 - (10 pts) Worked with minority trade, community, or contractor organizations
identified by the Office of Historically Underutilized Businesses and included in the bid
documents that provide assistance in recruitment of minority businesses.

5 - (10 pts) Attended pre-bid meetings scheduled by the public owner.

6 - (20 pts) Provided assistance in getting required bonding or insurance or provided
alternatives to bonding or insurance for subcontractors.
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7 - (15 pts) Negotiated in good faith with interested minority businesses and did not
reject them as unqualified without sound reasons based on their capabilities. Any rejection of a
minority business based on lack of qualification should have the reasons documented in writing.

8 - (25 pts) Provided assistance to an otherwise qualified minority business in need of
equipment, loan capital, lines of credit, or joint pay agreements to secure loans, supplies, or
letters of credit, including waiving credit that is ordinarily required. Assisted minority businesses
in obtaining the same unit pricing with the bidder's suppliers in order to help minority businesses
in establishing credit.

9 - (20 pts) Negotiated joint venture and partnership arrangements with minority
businesses in order to increase opportunities for minority business participation on a public
construction or repair project when possible.

10 - (20 pts) Provided quick pay agreements and policies to enable minority contractors
and suppliers to meet cash-flow demands.

178396549.3
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Minority Business Enterprise Affidavit B
Use ONLY if Self Performing 100% of the contract value

State of North Carolina AFFIDAVIT B - Intent to Perform Contract with OWN
Workforce

County of

Affidavit of

(Name of Bidder)
| have made a good faith effort to comply under the following areas checked:

In making this certification, the Bidder states that the Bidder does not customarily subcontract
elements of this type project, and normally performs and has the capability to perform and will
perform all elements of the work on this project with his/her own current work forces: and

The Bidder agrees to provide any additional information or documentation requested by the
owner in support of the above statement. The Bidder agrees to make a Good Faith Effort to
utilize minority suppliers where possible.

The undersigned hereby certifies that he or she has read this certification and is authorized to
bind the Bidder to the commitments herein contained.

Date: Name of Authorized Officer:
Signature:
Title:
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Minority Business Enterprise Affidavit C
Portion of the Work to be Performed by HUB Certified/Minority Businesses

If the portion of the work to be executed by HUB certified/minority businesses as defined in
GS143-128.2(g) and 128.4(a),(b),(e) is equal to or greater than 10% of the bidders total contract
price, then the bidder must complete this affidavit.

This affidavit shall be provided by the apparent lowest responsible, responsive bidder within 72
hours after notification of being low bidder.

Affidavit of , | do hereby certify
(Name of bidder)

That on the

(Project Name)
Amount of Bid $

| will expend a minimumof ____ % of the total dollar amount of the contract with minority
business enterprises. Minority businesses will be employed as construction subcontractors,
vendors, suppliers or providers of professional services. Such work will be subcontracted to the
following firms listed below.

Name and *Minority **HUB certified Work Dollar value
phone number category Y/N description

*Minority categories: Black, African American(B), Hispanic (H), Asian American (A), American Indian (I), Female (F),
Socially and Economically Disadvantaged (D)
**HUB Certification with the state HUB Office required to be counted toward state participation goals.

Pursuant to GS143-128.2(d), the undersigned will enter into formal agreement with Minority
Firms for work listed in this schedule conditional upon execution of a contract with the Owner.
Failure to fulfill this commitment may constitute a breach of the contract.

The undersigned hereby certifies that he or she has read the terms of the commitment and is
authorized to bind the bidder to the commitment herein set forth.

Date: Name of Authorized Officer:

Signature:
Title:
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Minority Business Enterprise Affidavit D

Good Faith Efforts
(Note this form is to be submitted only by the apparent lowest responsible, responsive bidder.)

If the goal of 10% participation by HUB Certified/minority business is not achieved, the Bidder
shall provide the following documentation to the Owner of his good faith efforts.

Affidavit of

(Name of Bidder)
| do hereby certify that on the

(Project Name)
Amount of Bid $

| will expend a minimumof _____ % of the total dollar amount of the contract with HUB
certified/minority business enterprises. Minority businesses will be employed as construction
subcontractors, vendors, suppliers or providers of professional services. Such work will be

subcontracted to the following firms listed below.

Name and *Minority **HUB certified Work Dollar value
phone number category Y/N description

*Minority categories: Black, African American(B), Hispanic (H), Asian American (A), American Indian (I), Female (F),
Socially and Economically Disadvantaged (D)
**HUB Certification with the state HUB Office required to be counted toward state participation goals.

Pursuant to G5143-128.2(d), the undersigned will enter into a formal agreement with Minority Firms for work listed in

this schedule conditional upon execution of a contract with the Owner. Failure to fulfill this commitment may
constitute a breach of the contract.
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